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WP4: Company Needs 

What are the Company Needs: 

• Realisation of sustainability  

• Introduce to the development 
process / innovation process 

 

 

• Application 

• Implementation of new technologies 
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INNOVATION 

HIGHLIGHTS 



Tools: 
Financing 

• www.startvaekst.dk – finding capital + standard contracts + 
regulation 

• www.vaekstguiden.dk – complete overview of public  and EU 
financing opportunities 

 

Competence 

• www.startvaekst.dk – overview of company economy+idea 
generation+business plan 

• www.innovationstjek.dk –  if you need input on company 
development opportunities and innovation potential 

• EMAS easy 

• SCOR (Supply Chain Operational Reference model) 

• QFD (Quality function deployment) 
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http://www.startvaekst.dk/
http://www.vaekstguiden.dk/
http://www.startvaekst.dk/
http://www.innovationstjek.dk/


Tools 

• EMAS easy 

• SCOR (Supply Chain Operational Reference model) 

• QFD (Quality function deployment) 
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Survival 
Cost ,ROI 

Profit 

Resources 

Customer demands 

Regulatory 

demands 

 

Company attitude 

Company capability 

Company influence 

Sustainability 

 



Get EMAS by using ”EMAS easy”! 
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EMAS easy:  

 

• Help to implement ISO 14001 
and EMAS 

 

 



EMAS easy is the starter Kit for EMAS…. 
A visual and participatory tool to: 

    Get an immediate environmental action 

programme 

 Collect and communicate environmental data 

 Do-it-yourself   &  Learning by doing  

 Visual and focalised inspection 

 Needs no degree but only observation,  

 Communication, pen and paper 



The employees know  
where the env.impact is !!! 



Ecomapping helps to focus  

7 Ecomaps: 

 

Site and organisation map 

Water  

Soil storage  

Energy map 

Air noise smell 

Waste  

Risk 



Environmental Problems in Micros: 50% bad practise and attitudes. 

Threat to groundwater ?  

Any old oil tanks ? 

Soil pollution ? 

In case of accidents ? 

Proper storage areas ? 

Practice ? 

Volumes ? Retention  

Legal obligations 

Ris

k 

Tank

s 

Storage 

areas 

Drums and 

bins 

Good house keeping 

 

80 % of environmental relevant information is location based 



Tool:  
SCOR 
Geographical 
mapping of the  
supply chain 

11 



Tool: SCOR 
Mapping procedures between partners in the suply chain for 
assessing and managing supply chain risks 

 

12 



 

 

 

QFD (Quality function deployment): 

QFD helps highlight 

where engineering effort 

should be expanded, 

 

and where not to invest 

time and money. 





ill-matched processes 

Proces A 

(Supplier) 

Proces B 

(Customer) 

A B 

A’s delivery B’s needs 

Part of A’s delivery  

giving added value to B 

A’s unnecessary work 

B’s extra work 



The above situation we want to awoid. 

So companies need to become aware of new opportunities when problem-solving, 

doing product development, etc. Sustainability present such an opportunity!!! 

Not just the battle ... 



Does Everyone Share the Same Vision? 

 Leading  Advantage  Equal  

Performance 

Attribute 
Our 

Product  

Competi-

tors prod. 

Performance against 

Compatitors 

Responsiveness 

Use of Green materials 

  Energy consumption 

Packaging materials 

 Delivery Reliability 

Customer 

view 

   

   

   

   

   

Estimate based on the 

company's competitive 

position: 

How well the products 

must perform within the 

performance 

requirements to achieve 

customer satisfaction. 

   



Opportunity to present new 
sustainable products to customers 
on the SPIN homepage: 
 
Upload your product info on the 
SPIN database for sustainble 
products.  
Go to www.spin-project.eu and contact your 
national contact point. 

 

18 30.05.2011 

http://www.spin-project.eu/
http://www.spin-project.eu/
http://www.spin-project.eu/


Examples from SPIN database: 



The innovation highlights will help 
SME’s as a direct technical solution, 
and 
The tools will help SME’s in 
directing attention, integration and 
implementation of 
enviromental management  
and ECO-innovations. 

20 

INNOVATION 

HIGHLIGHTS 



Added value and Sustainable 
production context 

• Added value: 

– Easier access to evaluated tools 

– Facilitating Innovations in SME 

• Sustainable production context: 

– SME sustainable production supported 

– Large potential in/from SME 

– Innovation is crucial for sustainable production 

• Can you use the SPIN tools, or do you have other needs? 

 

 

 

 



Identified needs  
that can be satisfied by tools 

• Raise awareness among SME (possible benefits) 

• Time for SME (optimization) 

• Better use of material resources 

• Better use of energy resources  

• Improve supply chain ... 

• Better financing opportunities 

• Help to business start-up 

• New knowledge 

• New technologies of producing, packaging or delivering 

• Support 

• Market information 

• Guide to intellectual property rights 

• Networks and mentors 
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SPIN want to enable SMEs to apply sustainable 
innovations (eco-innovations) in their productions 
process and products. 
 
- What needs do your company have – to realise this? 

1. What are the obsticles for your company? 

2. Where do the company need help? (Knowledge, Financing etc.) 

3. What can SPIN do, to help your company? 

Rene.Gron@teknologisk.dk 23 30.05.2011 
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Thank you for your attention. 
  
 

 

For more information, contact: 

 

Danish Technological Institute 

Centre for Production 

René Grøn 

E-mail: RAG@teknologisk.dk 

Tel. +45 7220 2937 


