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• How do we create the basis for C2C? 

• Gabriel as an example 

• The background to the decision concerning C2C 

• Development of product solutions 

• Certification 

• Advantages and benefits 

 



• Established in 1851 

• Listed on the NASDAQ OMX Copenhagen A/S 

• Revenue 2009/10 DKK 222 million 

• Exports 90% of production 

 •  Head office in Aalborg 

•  Production in Lithuania and China 

•  Representatives in Sweden, Norway,   

    Germany, France, Spain, Italy and China. 



• Fabrics sold by the metre 

• Finishing 

• Cutting 

• Upholstery 

 

MISSION STATEMENT 



Indispensable requirements 
with respect to 

• Design 

• Product qualities 

• Logistics 

• Documented Quality 

• Documented Environment 



• ISO 9001 

• ISO 14001 

• EMAS 

• Balanced Score Card 

• Blue Ocean Strategy 

• Master structure 

• Innovation Cup 

• CSR/Code of Conduct 

• The Flower 

• Oeko-Tex 

• Cradle to Cradle 



CSR 
Gabriel’s social 
responsibility 



Working environment 

Gabriel wants to provide a good working environment with 

emphasis on health and safety at Gabriel and all our partners 



Customers 



Customers 



End users 



End users 



Employees 
 
 
 
 





     Gabriel uses wool from New Zealand, where about 100,000 sheep ensure a 
supply of sustainable raw material 



Gabriel has chosen C2C on the basis of: 

- wishes from a number of our largest global customers 

- the authorities’ focus on C2C 

- wishes from users, especially in the USA 



Cradle to Cradle for Gabriel’s products 



Synergy with other product labelling 



THE CHALLENGE 
DEVELOPMENT OF C2C PRODUCTS 



C2C certification 

• Pre-condition: an effectively documented 
environmental management 

• Pre-condition: products with C2C qualities 

• Established partnership with MBDC 

• Production of full documentation and its reporting to 
MBDC 

• Carry out a satisfactory certification audit 

• Maintain the level 

• Gabriel’s external costs: approx. DKK 150,000 

• Hours taken: approx. 800 

• + Contribution from partners in the supply chain 

 



 
 
 
ADVANTAGES/BENEFITS 
* Satisfy user wishes. 
* Satisfy future requirements from customers and the authorities. 
* Increased sales. 
* Added value throughout the supply chain. 
* Greater staff and customer satisfaction. 
 

 
 



Produktmærkning 





Kunders miljømærkning 





What ’s needed internally to be successful with 

Cradle to Cradle?  

• A clear and 100% implemented strategy within sustainable 
development. 

• Effective environmental management, e.g. based on ISO 
14001. 

• The company must be able to document environmental 
properties in products, e.g. in relation to acknowledged 
product labels such as the EU Flower, Oekotex and/or life 
cycle analysis.  

• Must be able to produce C2C products/services. 

• Ensure required knowledge of C2C in the project group and 
among important decision makers, and build up this 
knowledge throughout the organisation. 

• Find a good project which motivates all members of the 
supply chain, e.g. Gabriel’s first C2C furniture fabric is used 
on Ahrend’s new C2C office chair. 

 

 



What’s needed to be successful with Cradle to 

Cradle from suppliers to customers and end 

users?  
• Believe that demand for sustainable products/services among end users will 

ensure added value for all members of the supply chain per unit, and will 
ensure more sales. 

• Create understanding that C2C can ensure future supplies of raw 
materials/services and will contribute to a decrease in cost prices. 

• Intensive marketing of C2C products/services that support the customers’ 
business. Also focus on the most sustainable products immediately, even if 
the C2C certification is obtained later. We must act now. 

• Create close, open and direct cooperation with MBDC and other 
organisations with expertise within sustainability. 

• Supplier cooperation is efficient and based on trust, and all parties deliver 
the data and action requested, and are able to protect business secrets. 
Remember the CSR work. 

• In the longer term, all members of the chain must be able to produce C2C 
products/services and document this via certification. Create synergy with 
other methods, e.g. the Flower. 

• Create understanding that long-term efforts are necessary, and ensure that 
there is a will to implement the necessary changes in processes and 
products/services. 

 



How can the authorities contribute in relation to 

C2C?  

 
• Demand that the suppliers can document the sustainability of their 

products/services, e.g. that they can easily be disassembled (interpret 
legislation and make all legal demands). 

• Make the requirements so that the top third can participate. This will 
ensure the necessary competition and is in line with “green marketing”. 

• Demand and agree with suppliers that they take back products at the end 
of their useful lives. (They will be happy with this in the long term.) 

• Create an understanding of sustainable development and behaviour in 
society through campaigns and targeted education. 

• Contribute through demands and offers to changing the present waste 
sorting into effective technical systems, in which former waste becomes 
raw materials with a high market value. 

• Carry out pilot projects and offer support to the companies which need 
motivation, assistance and financial support. 

• Ensure that all solutions are or will be competitive without public support. 

• Focus on the “case” – we all need to prepare ourselves for changes. 



Thank you 

www.gabriel.dk 

FOR YOUR ATTENTION 


