
Production audit

Speeding up  
performance

A production audit is a boost to your pro-
duction focusing on all relevant parameters 
that influence the cost per unit.

The production audit will: 
¬ �Identify skills and level of exper-

tise  within the management team

¬ �Focus on the entire value chain  

and identify areas of possible  

suboptimization
¬ �Try to visualise activities that add 

value to the products such as in-

ternal transportation, intermediate 

storage, unnecessary handling and 

change-over of production
¬ �Evaluate whether production  

time and capacities are fully  

utilised by machinery, operators 

and management
¬ �Identify waste and excess con-

sumption of raw materials and 

other materials

logistics

management systems

waste

Yield optimization

technical system

idle time

manning

work load and balancing

cost/ unit

A production audit is a status of the production  
activities within the following areas:



The DMRI concept for optimization of efficiency and yields
Based on the production audit a report is made, that comprises a prioritized 

action plan with an economic evaluation of the optimization potential for 

each activity.

At the end of the audit the results and conclusions of the report  

are presented to and discussed with the management.
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PRIORITIZED action plan
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detailed planning
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3
evaluation of results

follow-up

Experiences
�DMRI has experienced a gain of much as 2 EUR/ carcass 

and 10% savings in personnel soley through better man-

agement, change of methods focus on waste and idle time 

and without huge investmens in new technology.

work plan 
How to achieve the economic potential

about DMRI

DMRI is focussing our attention on methods and technologies for effi-

cient production of safe meat products of a high quality at competitive 

prices. At the same time, DMRI is committed to enhancing the working 

environment and animal welfare as well as demonstrating due care to 

the external environment.
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