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ECAP Aktion plan: 4°theme

Skabelse af et netværk af miljø-eksperter på lokalt niveau
synes at være den bedste løsning til at forsyne SMV’ere
med svar på deres spørgsmål omkring miljø, pligter ogmed svar på deres spørgsmål omkring miljø, pligter og
muligheder.

Opbygning af lokal miljømæssig ekspertise 
f  SMV

Imødekomme mangel på know how 

for SMVere

Imødekomme mangel på know-how 
på virksomhedsniveau



ECAP Action plan: network of environmental experts for SMEs

The aim of the Commission is to ensure that in every 
region throughout the EU there is a trained environmental 

ll il bl  l   SME   id  h  i h cell available close to SMEs, to provide them with 
accessible and valuable advice and assistance.

This objective will be pursued through:This objective will be pursued through:

A series of capacity-building seminars in the 
Member States in 2007 

The involvement of the European Enterprise 
Network (EEN) in the programs of the 
CommissionCommission



Capacity-building seminars 2007

As part of the implementation of the action "building local 
environmental expertise for SMEs" a series of capacity building 

seminars (ECAP seminars) were held in 15 Member States.

To disseminate information about ECAP 
background  objectives  actions and toolsbackground, objectives, actions and tools

To generate a high motivational impact 
among stakeholders in order to encourage among stakeholders in order to encourage 
implementation of the ECAP programme



Seminaret er organiseret I samarbejde med
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The European Enterprise Network (EEN)

EEN Netværket vil hjælpe med at skabe tilstrækkelig 
lokal miljømæssig ekspertise  og implementere de 
forskellige aktiviteter I programmeret ved at:

Være en katalysator I processen med at skabe 
partnerskaber med offentlige eller private 
organisationer, SMV foreninger etc., organisationer, SMV foreninger etc., 

At udveksle gode “practices” og erfaringer,

At forbedre SMVerne miljømæssige bidrag;

Arbejde proaktivt med SMVerne

For at forklare eksisterende eller ny miljølovgivning, 
der har indflydelse på dem

Og at skabe opmærksomhed om de miljømæssige 
konsekvenser og fordele ved en god EMS.



Fremtidigt scenario

Beslutningen om at fokusere på CCI 
konsolide e  de es lange e fa ing and konsoliderer deres lange erfaring and 
deltagelse I udviklingen af programmer 
for virksomheders økonomisk 
bæredygtige udvikling.bæredygtige udvikling.
Mange af de viste “best practices” er 
blandt gruppens egne sponsorer
Behovet og viljen til at have en Behovet og viljen til at have en 
netværksbaseret struktur for at 
understøtte SMVere, giver fordele for 
CCI

Source: http://www.enterprise-europe-network.ec.europa.eu/index_en.htm



Enterprise Europe Network and ECAP

Pro-active services for SMEs through the 
Enterprise Europe Network – exploiting 

i ti  ti  d l i  th   existing expertise and closing the gap 
(ENT/CIP/09/B/N0S00)

to contribute to the uptake by SMEs of 
methods and tools  simultaneously reducing methods and tools, simultaneously reducing 
their impact on the environment at EU level 
and increasing their profitability g p y
the approach of the project is sectorial



Enterprise Europe Network and ECAP

train Enterprise Europe Network staff to enable 
them to provide indirect environmental assistance
i t SME  t  id  f di t i t l signpost SMEs to providers of direct environmental 

assistance (2nd level service providers)
cooperation between the Enterprise Europe cooperation between the Enterprise Europe 
Network and local 2nd level service providers; 
organising workshops targeting SMEs and 
environmental consultants; 
providing direct individualised 2nd level services to 
SMEs where these are not available from local SMEs where these are not available from local 
service providers.



Opbygning af lokal ekspertise for SMVere

Eksempler - Best Practices

UWE Team af miljørådgivere (Belgium)

PBE Pl (F )PBE Plus (France)

Fælles tilgang: offentlige myndigheder for eco-
diagnostikdiagnostik



Case Studies: UWE Team of Environmental Advisors 

http://www.uwe.be/conseillersenvironnement/

Cellule Conseillers Environnement de l’Union Wallonne 
des Entreprises (UWE): support with "ecodiagnostics".

• Initial assessment of environmental performance of • Initial assessment of environmental performance of 
the SMEs through a standardised audit method

• An ‘Ecodiagnostics’ Report for the company’s 
t  It i l d   t f l t  management. It includes an assessment of regulatory 

compliance, strengths and weaknesses, and 
recommendations on how to achieve compliance and 
improve environmental performanceimprove environmental performance

• These recommendations are then discussed with the 
management which is invited to commit to implement 
all or some of them on a voluntary basis.



UWE Team of Environmental Advisors 

Type of initiative

Direct support and awareness-raising. 

Target audience
Cellule Conseillers Environnement 2006

All companies in Walloon ( specifically for SMEs), focusing on the
ones posing substantial environmental risks.

Actors involved

U i  W ll  d  E t i (U i  f W ll  Union Wallonne des Entreprises (Union of Walloon 
Enterprises, UWE). 
The Walloon Region is also involved, as a founder 
and by suggesting certain themes for the seminars and by suggesting certain themes for the seminars 
organised by UWE.



UWE Team af miljørådgivere

Mål

• At informere virksomheder om miljølovgivning og behov 
for forureningsbekæmpelse (Bistand til overholdelse og 
forbedring af miljøindsatsen).

• At hæve virksomhedernes bevidsthed om miljøledelse og 
bi tå d  i d tt  ådbistå dem i dette område.

Beskrivelse(1)
V de ing om o e holdelse 

Rapporten

Hovedservice: Ecodiagnostik pakken 
• indledende vurdering med standard 

audit metode (2 halve dage)

• Vurdering om overholdelse 
af lovgivning, 

• Styrker og svagheder, 
• Anbefalinger til ( g )

• Ecodiagnostik Rapport
• Diskussion med ledelsen 
Fortrolighed (!) 

g
overholdelse af lovgivning  
og forbedre miljømæssig 
ydevne,
information om 

g ( )
Max 5 arbejdsdage • information om 

tilgængelige 
hjælpeprogrammer



UWE Team miljørådgivere

Beskrivelse (2)

• information service på ny integreret miljøsystem 
å(website, håndbog, information sessions, elektronisk 

nyhedsbrev, help-desk);
• Promovere fælles miljøledelsesprojekter for SMVere 

i d  f   ådinden for samme område
stordriftsfordele i miljøledelse aktiviteter(især 
affaldshåndtering), erfaringsudveksling og forbedring af 
den miljømæssige ydeevne for alle virksomhederne I den miljømæssige ydeevne for alle virksomhederne I 
området ( EU økonomisk støttet under LIFE III);

• Støtte til implementering af emissionshandel Directivet I 
opstartsperioden; p p ;

• Nye projekter for at skabe opmærksomhed om 
affaldshåndtering og forebyggelse samt energi-
effektivitet I SMVere (diagnostik og 
informationsværktøjer)



UWE Team af miljørådgivere

Ydeevne(1)

Give forbedret overholdelse af miljølovgivning og/eller 
forbedret miljømæssige ydeevne
ECODIAGNOSTIK

• > 800 miljø-diagnoser, især I SMVer; 
16000 b f li  (I  20  Vi k h d) f  • ≈16000 anbefalinger (I gns. ≈20 pr. Virksomhed) for 

overholdelse eller reduktion af miljøpåvirkning
• ≈60% af anbefalingerne bruges i virksomhederne; 

d li  38% f b f li  t  å  f l   yderligere 38% af anbefalingerne venter på en afgørelse  
og kun 7% er blevet afvist.

INFORMATIONSSERVICE
• 2 internet sites m gns  4000 besøg pr  måned;• 2 internet sites m gns. 4000 besøg pr. måned;
• Help desk har besvaret 556 spørgsmål. 
• En distributionsliste med 2000 abbonnenter modtager en 

månedlig email om miljølovgivning;månedlig email om miljølovgivning;
• ≈20 seminarer pr. år, deltagelse af 1229 pers. i 2005.



UWE Team af miljørådgivere

Ydeevne (2)

Delivering improved compliance with environmental 
legislation and/or improved environmental performance
COLLECTIVE ENVIRONMENTAL MANAGEMENT

• 9 different areas of economic activity. These include:
Di i  i  t  d t  d• Diagnosis concerning waste products; and

• Organisation of collection of waste.
SUPPORT

• The formation of a group of five SMEs for the use of software • The formation of a group of five SMEs for the use of software 
for energy accounting.

NEW PROJECTS (waste management)
• The creation of five plans for waste prevention (1/6 of the • The creation of five plans for waste prevention (1/6 of the 

Ministry of Environment’s objective).



UWE Team of Environmental Advisors

Performance (3)

Outcomes changes in behaviour
• No comprehensive evaluation is available, but 

there are some performance indicators as 
mentioned before. 
UWE l t  lt  d  ‘ t  • UWE evaluates results and measures ‘customer 
satisfaction’ through follow-up questionnaires. 



UWE Team of Environmental Advisors

UWE opinion
Direct contact with the companies to 

Main strengths

Walloon Region opinion
The fact that UWE is comprised of Direct contact with the companies to 

focus on the most relevant actions 
to them;
Management of the program by a 

The fact that UWE is comprised of 
representatives of companies who 
bring to UWE an insider 
perspective of companies. The Management of the program by a 

federation representing the 
companies themselves; the 
confidence of the target audience, 
h  dibili  d i  d 

p p p
team works as an interface 
between the public 
administration and the 
companies  The advisors know the credibility and reputation, and 

the network of experts;
The partnership with the officers at 
the environment department at the 

companies. The advisors know 
better how to speak to the 
enterprises and can also explain 
the needs and opinions of the the environment department at the 

Walloon Region (coherence between 
the action taken and the legal 
interpretation. 

p
enterprises to the Region. 
The SMEs have confidence in UWE.
The development of waste 
prevention plans



UWE Team of Environmental Advisors

Since the initiative is publicly 
funded  UWE cannot offer a 

Main weaknesses
• by limiting the involvement of the 

team. The team only carries out a 

Solutions

funded, UWE cannot offer a 
service under which it puts 
forward certain companies which 
could help the SMEs with the 

y
pre-diagnostic leading to an action 
program. 

• Over time many companies, which 
the team has advised  have could help the SMEs with the 

implementation of the suggested 
actions (unfair competition)
UWE considers the annual renewal 

the team has advised, have 
subsequently contacted consultants 
to help them implement the 
recommendations (especially for UWE considers the annual renewal 

a clear disadvantage as long term 
security of funding is not 
guaranteed

( p y
ISO14001/EMAS). 

• In this way, the team has become 
a partner rather than a competitor.

guaranteed.
Need of more technical 
information.



UWE Team of Environmental Advisors

Source of funding

• Fully funded by the Walloon regional government under a 
framework contract with UWE  renewed on an annual basisframework contract with UWE, renewed on an annual basis.

• The representative of the Region does not see the funding as 
temporary since the main funding program is running for 10 
years  and UWE has a framework funding contract which is years, and UWE has a framework funding contract which is 
indefinite. 

• Symbolic contribution of € 200 by SMEs for the eco-diagnostic 
e i e (onl  10% of the l e of the e i e)  The in e tment service (only 10% of the value of the service). The investment 

of time by each participating company is around 1-3 days.

Only 28% (out of 100) of the 
participating companies would still have 
participated if they had to pay the full participated if they had to pay the full 
cost. 



UWE Team of Environmental Advisors

Opinions

• Deliverer: This proactive approach allows the team and 
the companies to focus on the interests and needs of the companies to focus on the interests and needs of 
each particular company.

• Users: The program has been very well managed, it has 
i d  f th  i t  th d i  improved awareness of the environment, the advisors 
are very competent.

1th testimonial: a company with 10 2nd testimonial: a company with 80 o a a o pa y 0
employees; it would probably not 
have participated if the fee had been 
higher than €200.

o a a o pa y 80
employees that has participated in 
the energy saving programme. Their 
target for the end of 2006 was a 

d ti  i   ti  f reduction in energy consumption of 
10%. It would have been helped by 
more technical information.
It would probably not have taken p y
part in the program if it hadn’t been 
free of charge.



Case Studies: PBE + 

Performance Bretagne Environnement Plus: 
i t l lf di i  t 

http://www.performance-bretagne.net/

environmental self-diagnosis support 

• trainees pass on their new expertise within the trainees pass on their new expertise within the 
company

• free training session, after which the trainees 
b  th  ‘ i t d t ’ f become the ‘environment correspondents’ of 
their firms. 

• Larger events on specific topics are regularly g p p g y
organised for environment correspondents from 
a number of firms. 



PBE Plus - France

Type of initiative

Network approach; approaches to EMS

Target audience

SME in ll e toSMEs in all sectors

Actors involved

Brittany Regional Council and local Brittany authorities, the
employers unions, the national agency of environment and
energy savings (ADEME) the Chambers of Trade andenergy savings (ADEME), the Chambers of Trade and
Commerce, and Electricité de France (EDF). EDF and ADEME
contribute only with their expertise.
The coordination between partners and daily management isThe coordination between partners and daily management is
implemented by the Britain Employers Union (UPIB)



PBE Plus - France

Objectives

create a critical mass of action on the environment by building• create a critical mass of action on the environment by building
networks and facilitating the exchange of experience among
SMEs

• To make SMEs aware of environmental impact of industrial• To make SMEs aware of environmental impact of industrial
activity.

• To promote EMS
• To develop a focus on clean technologies and remediation• To develop a focus on clean technologies and remediation

techniques to improve environmental performances.



PBE Plus - France

Description

PBE + offers hands on assistance to SMEs to• PBE + offers hands-on assistance to SMEs to
achieve an environmental self-diagnosis. This
includes free two-day training sessions, as well as
advice on environmental queriesadvice on environmental queries

• PBE+ is based on a multi-stakeholder approach
involving a large number of relevant actors
including public administration bodiesincluding public administration bodies

• The PBE+ program also supports network building
among SMEs by clustering them in groups of
between 10 and 40 enterprises according tobetween 10 and 40 enterprises according to
specific topics.



PBE Plus - France

Two-day training of environmental correspondents;

Main output

Self-diagnostics with support from a local advisor. This includes:

• Compliance with environmental legislation;
• water e waste management;
• security during transport of dangerous goods;
• handling of chemicals; and 
• environmental management. PBE+ initiates the process of 

obtaining an EMS  eg ISO 14001obtaining an EMS, eg ISO 14001.
Club meetings
Regional thematic information days where companies share their 
experiences of actions and are likely to be replicated elsewhere. 
Subjects include:

• Energy management;
• Indicators;

W t  t• Water management;
• Environmental procurement; and
• Transport of dangerous goods.



PBE Plus - France

Performance

Delivering improved compliance with environmental Delivering improved compliance with environmental 
legislation and/or improved environmental 
performance

changes in behaviour

physical changes in the environmentphysical changes in the environment

> 2000 industrial contacts have been following the > 2000 industrial contacts have been following the 
program through the training sessions

> 800 environmental self-diagnoses have been 
undertaken in SMEsundertaken in SMEs



PBE Plus - France

E h SME i  f ll  d ith i il  i  t  

Main strengths

Each SME is carefully grouped with similar companies to 
maximise environmental and economic benefits.
Hands-on assistance from PBEP to SMEs for their self-
diagnosis.g
Free 4-day training session.
Counselling for all environmental problems ( i.e. environmental 
legislation, ISO 14001)



PBE Plus - France

Opinions

• Deliverer: the rate of satisfaction has been very good soy g
far: 90%. Participants appreciate that the initiative is
free and information is handled confidentially.

• Users: They appreciate having access to this program
for training, information and evaluation of their
companies.

Source of funding

• The regional Council provides 50% of the subsidies andg p
the central government (DRIRE & DRAF) contributes to
the other half. A smaller part of the funding comes from
other organizations.

• SME contributions: No, participation is free.



Perspective: from this

• Different initiatives with no 
reference to a common and reference to a common and 
realistic standard for the SMEs 

• Regional or national field 
• The diffusion and creation of  

web platforms within EU is not 
very stressed

• The positive results are not very 
known at cross regional levelknown at cross regional level

• There is not a scale economy 
• The economic incentives very 

from region to regiong g



to this

• Initiatives proposing EU 
standards (EMAS Easy)

• Network centered structure to Network centered structure to 
spread, look for partners, 
solutions, funding

• Best practices rewarded and • Best practices rewarded and 
recognized at EU level


