
Mastery creates good attitudes

Good attitudes creates good results?

Riktig arbeid første gangen
Measure twice – cut once
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Nyutdannede rørleggermestere med gode holdninger. Kilde: VVSForum
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Mastery creates good attitudes

Do you have 
competence?

Do you
understand the

rules?

yes no

yesno

Do others
understand the

rules?

You get a problem!

Do you
follow the

rules?

Do you have 
correct

competence?

Is customer
a lawyer?

yes

yesMaybe

no

Do you want a 
problem?

yes

No, I want
succsess

No problem!

no

yes

Ha, don’t come here!
I have allways done it like this!



Mastery Challenges

Mange lover og forskrifter Nye trender

Funksjonskrav skal tolkes Nye produkter

Nye lover og forskrifter Nye metoder
Dokumentere dokumentasjonen Nye løsninger
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Complex rules Old competence

Rapidly changes

All Together

Ting Tar Tid



Contributors - Good attitudes
Do as I say – not as I do?

.
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Manufacturers
and suppliers

Installation instructions
Correct products

Correct dokumentation

Organizations

Education
Membership - teamwork

Authorities

Simple rules

Planners Craftsmen



Attitude challenges

Do Planning
First we do – then we draw

«Credits»:
- Drawing matches doing
- At the end – we document - that we did wrong. 
Documentation requirements are met! 

Read and follow
Installation instructions
You know someone? It is cowardly!
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Foto: Lindsay Olson

Kilde: pinterest

Ref 3.part control wetrooms:
No control of planning!



Improvements
Also demands good attitude
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.

Kilde: Mindflash



Future ways to improve
Specialization?

.
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Future ways to improve
Certification?

.
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Future ways to improve
3.part control?

.
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Future ways to improve
Simpler rules?

.
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Kilde: Thedailyquotes.com
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Future challenges?

Kilde: Hus i skogen

We will still be needed!

Innovation!

Kilde: Helgesenror.vb.no


